
 
 

KNOWLEDGE FOR LIFE 

 
 
As an academic publisher in the life sciences, CABI helps people discover validated 
evidence-based information to help them overcome the world’s biggest challenges. We 
invest surpluses from our publishing business back into our development projects, which 
tackles global poverty and hunger in the face of climate change. 
 
CABI is the only organisation worldwide that incorporates a dedicated publishing arm and an independent 
science media organisation alongside conducting its own scientific research and applying practical 
expertise in digital and other approaches to reach farmers and other stakeholders. Our publications in 
applied life science – including world-leading databases, books, eBooks, compendia and internet resources 
– help scientists discover credible and authoritative outputs from around the globe. Our tools add insights to 
data and help people apply science to real-world problems. 
       
Our expertise and skills in 
publishing help put knowledge 
into context and put it into the 
hands of those who need it 
most. Our learning resources 
build the capacity of farmers, 
practitioners and scientists to 
improve agricultural practices. 
 
You can learn more at: 
www.cabi.org 

http://www.cabi.org/


 

 
 

 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 

 
Job title: End-of-project assessment     
Location: Kenya 
Duration:  August – October 2022 
 
 

This role is perfect for someone looking to apply their Scientific Skills and 
Knowledge within an organisation that is focused on helping to deliver 8 
of the Sustainable Development Goals: (1) No Poverty; (2) Zero Hunger; 
(3) Quality Education; (5) Gender Equality; (12) Responsible 
Consumption and Production; (13) Climate Action; (15) Life on Land; and 
(17) Partnerships for the Goals. 
 

 

To apply visit www.cabi.org/careers 

 

Consultancy  
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Terms of Reference 
Background  
The STDF and the Royal Netherlands Embassy (RNE) in Kampala funded a project titled 
‘Enhancing the capacity of the Fruit and Vegetable Sector to comply with 
Phytosanitary requirements for export to EU, other high-end markets and regional 
markets’ which ran between February 2019 to September 2022 in Uganda. The project is 
referred as STDF/PG/543. The overall objective of the project was to improve Uganda’s 
compliance with international phytosanitary standards for the production and export of Fresh 
Fruits and Vegetables (FFVs) to international markets, including the EU, as well as to 
regional markets. 
The Centre for Agriculture and Biosciences International (CABI) was engaged by the funders 
to manage the project, which was implemented by the Department of Crop Inspection and 
Certification (DCIC) of Uganda’s Ministry of Agriculture, Animal Industry and Fisheries 
(MAAIF). 
The global partnership of the Standards and Trade Development Facility (STDF) drives 
catalytic SPS improvements in developing countries that facilitate safe trade, contributing to 
the Sustainable Development Goals (SDGs) related to sustainable economic growth, poverty 
reduction and food security. Against this context, the STDF provides a limited number of 
project grants to strengthen SPS capacity in developing countries, in line with the 
beneficiary's priorities. Both public and private sector stakeholders benefit from projects that 
address key SPS challenges or opportunities, which influence their ability to gain and/or 
maintain market access.  
It had the following six result areas:  

• Results 1; Diagnostic mapping to determine project’s capacity-building focus  

• Result 2: build capacity along the value chain to enable compliance 

• Result 3: enabling collaboration between the private sector and public sectors and 
stakeholders  

• Result 4; setting up a specific survey and monitoring systems for priority pests 

• Result 5: Based on a market study to assess the opportunity to increase fruit and 
vegetable exports to both new and current markets with improved SPS compliance, a 
realistic Uganda Export Marketing Strategy for FFVs was to be developed and 
agreed upon by the key stakeholders of the FFV export value chain. 

• Result 6: create awareness to stakeholders on EU requirements, systems that have 
been put in place, and good practices to be observed along the value chains  

The project funders and stakeholder require a consultant to conduct an end-of-project 
assessment. 

Objectives of the end-of-project assessment  
The end-of-project assessment of the STDF/PG/543 project aims to assess the relevance, 
coherence, efficiency, effectiveness and, where possible, the sustainability and impact of the 
project.  
More specifically, the assessment aims to: 

1. Make a factual and independent assessment of the performance of the entire project; 
2. Identify possible lessons learnt and propose practical recommendations for the 

remainder of the project's implementation/possible future interventions by the 



 

 
 

implementing agency, other project stakeholders, as well as other development 
partners more broadly; 

3. Analyse the project's performance at the national level and identify best practices 
and successes.  

4. Compile information on the following: 
a. The potential impact of the project on trade as a result of the intervention on 

capacity building aimed at compliance with SPS issues and market 
requirements. 

b. Identification of best practices and success stories that can be replicated or 
expanded at the national or regional level. 

5. Analyse the impact of the COVID-19 crisis on the project, assess the mitigating 
measures put in place by the implementing agency and provide recommendations on 
how to improve the response of the implementing agency to the needs given the 
operational constraints imposed by the pandemic.   

The assessment approach/process 
Once the consultant has been contracted, the assessment process will proceed in three 
main phases: (i) the desk phase, (ii) the field phase and (iii) the synthesis phase, as 
described below:  

i. Desk phase  
During the first part of the desk phase, the relevant programming documents should be 
examined, as well as any other relevant documents available. 
At the end of the desk phase, the consultant should perform the following tasks: 
 Systematically review the relevant documents available; 
 Interview project managers, main project partners and beneficiaries and other 

stakeholders; 
 Finalize the full set of assessment questions: present each assessment question, 

specifying the information already collected and its limitations, provide an initial 
partial answer to each question, identify the items that still need to be covered and 
the hypotheses that still need to be tested, and describe a complete method to 
answer the question; 

 Identify and present the list of tools to be applied during the field phase; 
 List all the preparatory measures already taken for the field phase; 
 Submit the detailed work plan for the field phase with an indicative list of people to be 

interviewed, surveys to be conducted, visit dates and itinerary. This plan should be 
followed flexibly enough to cope with any last-minute difficulties in the field. If a 
significant deviation from the agreed work plan or timetable is seen to pose a risk to 
the quality of the assessment, it should be discussed immediately with the 
implementing agency. 

 On the basis of the detailed work plan, a second meeting will be held with the 
implementing agency, to explain and agree on the field phase activities. 

ii. Field phase 
The consultant implements their work plan for data collection, applying the specified 
techniques (interviews, questionnaires, discussion groups, case studies, etc.) and testing the 
hypotheses 
 



 

 
 

iii. Synthesis phase (finalization)  
The consultant drafts his/her assessment report, which includes the findings and conclusions 
in response to the questions asked, as well as an overall assessment. The report also 
includes recommendations, which are grouped and prioritized. The result of this phase is the 
end-of-project assessment report. 

Consultant's profile and qualifications  
Qualifications and skills:  

- University degree in economics, agriculture/rural development/food safety 
and/or programme evaluation/management; 

- In-depth knowledge of the principles and working methods of project cycle 
management; 

- In-depth knowledge of monitoring and evaluation principles (logical framework 
approach, results-based management, etc.) as well as evaluation and 
monitoring tools and methodologies; 

- Knowledge of the country's institutional context in the field of agriculture/rural 
development/food safety is a necessary asset; 

- Ability to work under pressure, and meet deadlines. 
Professional experience:  

- Extensive and wide-ranging experience in the lead management of and 
development of cooperation projects, with a minimum of 10 years of 
professional experience in the field of agriculture/rural development/risk-
based food safety in developing countries; 

- At least 10 years of field experience in developing countries; 
- Extensive and wide-ranging experience in the evaluation and monitoring of 

development and cooperation projects (minimum of three experiences), 
funded by different types of donors/institutions (e.g. bilateral donors, and/or 
multilateral institutions) in the field of agriculture/rural development/food 
safety; 

- In-depth experience on sanitary and phytosanitary (SPS) issues and their 
implications for developing countries and in particular East African countries 
is a necessary requirement. 

- Proven experience in building/or knowledge of how the capacity of National 
Plant Protection Organizations (NPPO) and their role and necessary structure 
to enable export trade in horticultural produce is a requirement 

- A proven demonstration of having in-depth understanding and experience of 
how public private partnerships between the NPPOs and the horticultural 
value chain need to work together to enhance export trade is a requirement  

- Proven experience in building collaborations amongst institutions of 
government and coordination of private sector, to ensure SPS compliance at 
regional and International level  

Language skills 
- Extensive knowledge of English  
- Excellent report-writing skills in English 

 



 

 
 

Location 
The assessment will take place primarily in Uganda, the beneficiary country. However, the 
consultant will be able to connect with a range of stakeholders in several countries remotely. 
The desk phase may be carried out remotely. 
For the synthesis phase, a workshop will be organized either remotely or in person, in which 
beneficiaries, as well as partners and donors, should participate. The final list will be 
determined by the consultant, the entities involved in the project and the implementing 
agency. 

Timelines 
The assignment should begin by 20th August 2022 and last no more than two months 
(total duration of the mission, which includes several periods for providing comments on draft 
reports. The actual period of execution will depend on the provider's bid. The mission must 
be completed by the 30th of October 2022).  
The consultant must be able to attend an end-of-project seminar scheduled for 29th and 30th 
August in Kampala. If the consultant is not resident in Uganda they will be required to 
undertake field visits immediately after the seminar to cut cost on travel costs, hence should 
be available to be in Uganda between 28th August – 2nd September 2022. 

Equal opportunities 
We are a thriving international organisation attracting a diverse range of talented people 
from around the world. Our staff currently comprises over 30 nationalities and as an equal 
opportunities employer, we welcome applications from candidates irrespective of age, 
gender, race, colour, nationality, ethnic or national origin, disability, religion, sexual 
orientation or marital status. No applicant will be disadvantaged by conditions which cannot 
be shown to be justified and selection will be based on merit. 

How to apply  
Bids must include a concise methodology (maximum 10 pages). The methodology should 
include the bidders' understanding of the terms of reference, justification of the expert's 
qualifications and a specific proposal for implementation, including a provisional timetable, 
and a detailed budget by email to: procurement-africa@cabi.org by close of business 5th 
August 2022. 
 
Only those applicants selected for will be contacted. For more information about CABI, 
please visit www.cabi.org  . 
  



 

 
 

Staff Comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To apply please submit your CV and a covering letter via our online recruitment portal at 
www.cabi.org/careers 
 

 Visit us on LinkedIn to find out more about working at CABI  
 

 

 
 
 
 
 
 
 

Over 140 staff are based at CABI’s 
corporate office in Wallingford, 
working in Publishing, Sales and 
Customer service, IT, Marketing, 
Finance, Project Development and 
Digital Development. 

http://www.cabi.org/careers
https://www.linkedin.com/company/cabi
https://www.linkedin.com/company/cabi


 

 
 

 

Africa Americas Asia Europe 

Ghana 
CABI, CSIR Campus 
No.6 Agostino Neto Road 
Airport Residential Area 
P.O. Box CT 8630, 
Cantonments 
Accra, Ghana 
T: +233 (0)302 797 202 
E:westafrica@cabi.org 

Kenya 
CABI, Canary Bird 
673 Limuru Road, 
Muthaiga 
P.O. Box 633-00621 
Nairobi, Kenya 
T: +254 (0)20 2271000/20 
E:africa@cabi.org 

Zambia 
CABI, Southern Africa 
Centre  
5834 Mwange Close 
Kalundu, P.O. Box 37589 
Lusaka, Zambia 
T: +260 967619665 
E: southernafrica@cabi.org 

Brazil 
CABI, UNESP-Fazenda 
Experimental Lageado,  
FEPAF (Escritorio da 
CABI) 
Rua Dr. Jose Barbosa De 
Barros 1780 
Fazenda Experimental 
Lageado 
CEP: 18.610-307 
Botucatu, San Paulo, Brazil 
T: +55 (14) 3880 7670 
E: y.colmenarez@cabi.org 

Trinidad & Tobago 
CABI, 59 Gordon Street, 
Curepe, St. Augustine 
TUNAPUNA 331323 

Trinidad & Tobago 
T: +1 868 6457628 
E:  n.ramnanan@cabi.org 

USA 
CABI, 200 Portland Street 
Boston, MA 02114 
T: +1 (617) 682 9015 
E: h.jansen@cabi.org 
 
 

China 
CABI, Beijing 
Representative  
Office 
Internal Post Box 85 
Chinese Academy of 
Agricultural Sciences 
12 Zhongguancun Nandajie 
Beijing 100081, China 
T: +86 (0)10 82105692 
E: china@cabi.org 

India 
CABI, 2nd Floor, CG Block, 
NASC Complex, DP 
Shastri Marg 
Opp. Todapur Village, 
PUSA 
New Delhi – 110012, India 
T: +91 (0)11 25841906 
E: india@cabi.org 

Malaysia 
CABI, PO Box 210 
43400 UPM Serdang 
Selangor, Malaysia 
T: +60 (0)3 894329321 
E: cabisea@cabi.org 

Pakistan 
CABI, Opposite 1-A, 
Data Gunj Baksh Road 
Satellite Town, PO Box 8 
Rawalpindi-Pakistan 
T: +92 51 9292062/ +92 51 
8434979 
E: cabi.cwa@cabi.org 
 
 

Netherlands 
CABI, Landgoed Leusderend 32 
3832 RC Leusden 
The Netherlands 
T: +31 (0)33 4321031 
E: netherlands@cabi.org 

Switzerland 
CABI, Rue des Grillons 1 
CH-2800 Delemont 
Switzerland 
T: +41 (0)32 4214870 
E: europe-CH@cabi.org 

UK 
CABI, Nosworthy Way 
Wallingford, Oxfordshire 
OX10 8DE, UK 
T:+44 (0)1491 832111 
E: corporate@cabi.org 
 
CABI, Bakeham Lane 
Egham, Surrey 
TW20 9TY, UK 
T: +44 (0)1491 829080 
E: microbialservices@cabi.org 
E: cabieurope-uk@cabi.org 
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