Consultancy: Technical writer to assist with compiling and
synthesising mid-term review reports
Location:  TBA

This assignment is perfect for someone looking to apply their experience
and Knowledge within an organisation that is focused on helping to
deliver 8 of the Sustainable Development Goals: (1) No Poverty; (2) Zero
pre Hunger; (3) Quality Education; (5) Gender Equality; (12) Responsible
W Consumption and Production; (13) Climate Action; (15) Life on Land; and
(17) Partnerships for the Goals.

We live in aworld where the demand for multiple land uses constantly rises and
climate change places additional stress on the sustainable use of natural resources.
While solutions to issues such as hunger and poverty are now within our reach, how
we act today will make a big difference to how we live tomorrow.



1. Background

Starting in 2021 in Uganda, CABI and partners established joint
crop-livestock clinics, a novel type of farmer service, to explore
‘One Health synergies and benefits’ of joint crop-livestock services
to address major production and health constraints that farmers
face in their field crops and animals. The long-term vision of the
project is to contribute to improved health and livelihoods of
farming communities through effective One Health (OH) action.
Joint clinics are currently operating in six districts in Central
Uganda (Buikwe, Kayunga, Luwero, Mukono) and Western
(Hoima, Kagadi) and the project expanded to Kenya in 2022 in
three counties (Trans Nzoia, Baringo and Elgeyo Marakwet)

2. Purpose of mid-term review

The aim was to gather experiences, views, and lessons learned
from farmers, clinic implementers, and key ministry stakeholders
on joint crop-livestock clinics as a service model, with a focus on:
satisfaction levels with the joint crop-livestock clinics among users;
benefits/disadvantages of joint clinics; drivers and blockers of
good clinic performance; perceptions of health risks; policy
alignment; and opportunities for enhanced One Health action. The
insights gathered will be used to improve joint clinic operations
and guide strategic discussions on cross-sectoral, One Health
collaboration at district and central levels

3. Approach

The review comprised a qualitative assessment using open-ended
enquiry.

In Uganda, the team carried out, 5 Focus Group Discussions
(FGD) with joint crop-livestock clinic users, gathered perspectives
on joint clinic operations, use, and satisfaction;
knowledge/perceptions of health risks; benefits/disadvantages and
challenges of joint clinics; value-add of the joint crop-livestock
clinics and suggestions for improvement. Attempts were made to
carve out a few individual cases (ca. 2-3) that stand out, e.g. how
a farmer changed practice or behaviour after visiting the joint crop-
livestock clinic, how a household perceived and managed OH-
related health risks, or other insights that helped to shed light on
the intervention, household needs, and farmers’ decision-making.

By sharing knowledge and
science, CABI tackles global
issues like poverty, hunger,
education, equality,
sustainability, climate
change and biodiversity. We
do this by helping farmers
grow more and lose less of
what they produce,
combating threats to
agriculture and the
environment from pests and
diseases, protecting natural
habitats from invasive
species, and improving
access to scientific
knowledge.

CABI is an international, inter-
governmental, not-for-profit
organization that improves
people’s lives worldwide by
providing information and
applying scientific expertise to
solve problems in agriculture
and the environment. Our
approach involves putting
information, skills and tools into
people's hands. CABI's 49
Member Countries guide and
influence our work which is
delivered by scientific staff
based in our global network of
centres.

CABI is committed to making a
difference, playing its part in
creating a brighter, more
equitable and sustainable
future.

You can learn more
at:www.cabi.org

Semi-structured key informant interviews (KII) were carried out with district/county and
ministry partners, gathering views on joint clinic operations, observed benefits and
disadvantages; alignment with policies, organisational structures, and existing resources;
current and potential role of clinics as an entry point for collaborative One Health action (e.qg.
pesticide/vet medicine risk reduction, aflatoxin contamination, zoonoses, food safety); gaps,

challenges and opportunities for working across sectors.


http://www.cabi.org/

In Kenya, the evaluation was carried out in two counties, Trans Nzoia and Elgeyo Marakwet
and employed a mixed-methods approach, combining key informant interviews (Klls) and
Focus Group Discussions (FGDs). Key informants, a total of 17, included county directors of
veterinary, livestock production, crops and public health and officers running the joint clinics
in the two counties. Four FGDs (two per county) were conducted with a total of 53 farmers
most of whom had been to the joint clinics. The team also met and spoke with the County
Executive Committee Members (CECMS) in charge of Agriculture in the two counties, as well
the Chief Officers in charge of Agriculture and Irrigation, and Livestock and Fisheries in
Elgeyo Marakwet county.

Sources:
CABI. Joint crop and livestock services for smallholder farmers. Project overview and video.

Danielsen, S., Alokit, C., Aliamo, C., Mugambi, I. 2022. How crop-livestock clinics are
advancing One Health: A pilot case from Uganda. CABI One Health Cases, December.

4. Purpose of consultancy

To distil and synthesize field data from interviews and focus group discussions into a mid-
term review report for each country.

5. About the task

In June-September 2023, CABI carried out a midterm review of the crop-livestock clinic
initiative in Uganda and Kenya (three districts in Uganda and two counties in Kenya). The
review is largely based on focus group discussions (FGD) and interviews with key
informants.

We seek an experienced technical writer who can bring together the information gathered
into a well-structured synthesis report that represents the essence of the findings. An
element of analysis is expected as well (e.g. identifying patterns, juxtaposing views). The
mid-term review is qualitative in nature, with the raw material consisting of ca. 50 pages of
FGD write-up, and ca. 75 pages of interview notes. Interview transcripts are available for
reference. The CABI team will provide additional inputs in the form of visuals, summary
tables, snippets from progress reports, screenshots of WhatsApp conversations, etc. (to be
discussed).

We expect two compelling synthesis report (non-academic) of 10-20 pages, depending on
the number of visuals, with a focus on narrating/synthesizing people’s views and
experiences from the user and provider side, drawing conclusions regarding agricultural
extension and One Health action. Quotes, photos, and cases, for example, should be used
to make the narrative vivid and reader-friendly. In addition, we request a PowerPoint
presentation summarising key findings, as well a 1-2-page brief comparing the two
countries.

The exact structure/report template will be agreed upon with the CABI team once the
consultant has acquainted themselves with the materials. Samples of reports with the
desired style will also be provided as needed.


https://www.cabi.org/projects/joint-crop-and-livestock-services-for-smallholder-farmers/
https://www.youtube.com/watch?v=iigWZAWiw6o&t=9s
https://www.cabidigitallibrary.org/doi/epdf/10.1079/onehealthcases.2022.0002
https://www.cabidigitallibrary.org/doi/epdf/10.1079/onehealthcases.2022.0002

The following report structure serves as a starting point:

1) Summary (0.5-1 page)

2) Setting the scene (brief background, evolution of joint clinics in Uganda, Kenya)
3) What we did (and description of what was done) (0.5-1 page)

4) A user perspective on joint crop-livestock clinics (based on FGD)

5)

a)
b)
c)

d)

e)

f)

Views on joint clinics as a new agricultural extension service model
Clinic operations — pros and cons (including access)

Crop and animal queries:

i) Problems brought and advice given

i) One health issues identified and how they are understood and managed
iii) Usefulness/ application of advice

Benefits/added values of joint service delivery, e.g.

i) Time saving

ii) Cross-learning

iif) Improved knowledge/ practice

Challenges and disadvantages of joint clinics

Recommendations on how to improve clinic operations/ effectiveness

A provider perspective on joint crop-livestock clinics (based on interviews)

a)
b)
c)
d)
e)
f)
9)

Views on joint clinics as a new service model (e.g. relevance, feasibility)

Clinic operations — pros and cons (including access)

Policy and organisational structure — pros and cons

Benefits/added values and disadvantages of joint service delivery

Factors that favour or hinder success/progress/sustainability of joint clinics

Current and prospective role of joint clinics as entry point for OH action.
Recommendations on how to improve clinic operations, effectiveness, and OH role to
address health risks.

6) Conclusion/synthesis — broader picture, gaps, and potential, etc.
7) Annexes as needed

The CABI team will stay closely engaged with the consultant e.g. through regular video calls,
to give feedback, inputs, answer questions, etc. CABI will also make sure to provide
sufficient additional sources and insights so that the findings are properly contextualised

6.

7.

Profile of technical writer

Technical writer/science journalist with a proven track record and at least 10 years of
working experience in this field.
Excellent analytical and writing skills, ability to compile and synthesize vast materials

Timeline

The expected timeline for this consultancy is 10-12 days, with the final report due by 30
November, 2023.



8. Proposal for Assignment

Interested individuals must submit the following documents/information:

1. CV,indicating all previous experience from similar assignments, as well as the
contact details (e-mail and telephone number) of the candidate and at least three (3)
professional references;

2. Technical proposal, specifying the candidate’s qualifications, relevant experiences
and availability, and preferably attach sample(s) of accredited publication(s);

3. Financial proposal, specifying the professional fees for this assignment.

9. Reporting

The consultant will report to Communication and Extension Scientist, during the consultancy
and provide regular updates on the progress of the assignment.

10. How to apply

Interested individuals must submit the aforementioned documents to CABI procurement
through email ID: procurement-africa@cabi.org by close of business on 6" November
2023.

m Visit us on LinkedIn to find out more about working at CABI


mailto:procurement-africa@cabi.org
https://www.linkedin.com/company/cabi
https://www.linkedin.com/company/cabi

Africa

Ghana

CABI, CSIR Campus
No.6 Agostino Neto Road
Airport Residential Area
P.O. Box CT 8630,
Cantonments

Accra, Ghana

T: +233 (0)302 797 202
E : westafrica@cabi.org

Kenya

CABI, Canary Bird

673 Limuru Road,
Muthaiga

P.O. Box 633-00621
Nairobi, Kenya

T: +254 (0)20 2271000/20
E: africa@cabi.org

Zambia

CABI, Southern Africa Centre
5834 Mwange Close
Kalundu, P.O. Box 37589
Lusaka, Zambia

T: +260 967619665

E: southernafrica@cabi.org

Americas

Brazil

CABI, UNESP-Fazenda
Experimental Lageado,
FEPAF (Escritorio da CABI)
Rua Dr. Jose Barbosa De
Barros 1780

Fazenda Experimental
Lageado

CEP: 18.610-307

Batutut, San Paulo, Brazil
T: +55 (14) 3880 7670

E: y.colmenarez@cabi.org

Trinidad & Tobago
CABI, 59 Gordon Street,

Curepe, St. Augustine
TUNAPUNA 331323

Trinidad & Tobago

T: +1 868 6457628
E: caribbeanLA@cabi.org

USA

CABI, 6 Liberty Square
#2775

Boston, MA 02109

T: +1 (617) 682 9015
E: h.jansen@cabi.org

Asia

China

CABI, Beijing Representative
Office

Internal Post Box 85

Chinese Academy of
Agricultural Sciences

12 Zhongguancun Nandajie
Beijing 100081, China

T: +86 (0)10 82105692

E: china@cabi.org

India

CABI, 2nd Floor, CG Block,
NASC Complex, DP Shastri
Marg

Opp. Todapur Village, PUSA
New Delhi — 110012, India
T: +91 (0)11 25841906

E: india@cabi.org

Malaysia

CABI, PO Box 210
43400 UPM Serdang
Selangor, Malaysia

T: +60 (0)3 894329321
E: cabisea@cabi.org

Pakistan

CABI, Opposite 1-A,

Data Gunj Baksh Road
Satellite Town, PO Box 8
Rawalpindi-Pakistan

T: +92 51 9292062/ +92 51
8434979

E: cabi.cwa@cabi.org

Europe

Netherlands

CABI, Landgoed Leusderend 32
3832 RC Leusden

The Netherlands

T: +31 (0)33 4321031

E: netherlands@cabi.org

Switzerland

CABI, Rue des Grillons 1
CH-2800 Delemont
Switzerland

T: +41 (0)32 4214870

E: europe-CH@cabi.org

UK

CABI, Nosworthy Way
Wallingford, Oxfordshire
0OX10 8DE, UK

T: +44 (0)1491 832111
E : corporate@cabi.org

CABI, Bakeham Lane
Egham, Surrey

TW20 9TY, UK

T: +44 (0)1491 829080

E: microbialservices@cabi.org
E: cabieurope-uk@cabi.org
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