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The Caribbean Biodiversity Fund is a regional Conservation Trust Fund that provides sustainable 
financing for projects within the Caribbean region to protect the lands and waters on which all life 
depends.

The Caribbean Biodiversity Fund (CBF)
MISSION
To ensure continuous funding 
for conservation and sustainable 
development in the Caribbean. 

VISION
A Caribbean region where 
both its natural environment 
and people thrive. 

CORE VALUES

IntegrityRespect Creativity Excellence



CBF is an effective 
institution with 
exemplary practice 
standards

CBF Theory of Change

Stronger CSFA 
with increased and 
sustainable funding for 
priority conservation 
actions in the region

Contribute to the reduction of 
marine litter in the Caribbean 
by promoting circular economy 
among public and private 
sectors through the Circular 
Economy Facility

Sustainably manage EbA supporting 
marine and coastal zone habitats, 
including rehabilitating key high 
biodiversity ecosystems and 
incorporating social and economic 
resilience to climate change

CBF provides 
sustainable financing 
opportunities for the 
Caribbean region

Strengthen 
Governance

Financial Stability 
& Growth

Global 
Impact

Build 
Capacity

1 2 3
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The Conservation 
Program

The Nature-Based 
Economies Program

The Climate Change 
Program

CBF grantees and 
beneficiaries geographically 
cover more of the Caribbean 
region

Development 
Priorities
/KPIs

CBF 
Objectives

Objectives 
Program 
Level



Endowment Fund

12 Caribbean Countries – 13 Accounts
MPA Account

IAS ACCOUNT

Sinking Funds

Ecosystem-based Adaptation Facility
Advancing Circular Economy Facility

CBF Projects

Caribbean Regional Architecture for 
Biodiversity

Caribbean Organizations for Resilient Environ. 
Blue Economy and Finance

Enhancing MPA Coordination

Potential &  New

MPA Facility
Caribbean Biological Corridor

Parametric Reef Risk Insurance

Government 
Agencies

NGOs
CBOs

Academia
Private Sector

CBF Finance Mechanisms CBF Beneficiaries CBF End Users
LOCAL

NATIONAL
REGIONAL

LOCAL
NATIONAL
REGIONAL

Conservation 
Trust Funds

National
NCTFs Other 

CTFs
CIASTF

Caribbean 
Technical  

Leadership
EbA 

Grantees
ACE 

Grantees

Other 
Partners Networks





Caribbean Sustainable Finance 
Architecture

CBF 
Endowment

Caribbean 
CTFs

Independent national organisations 
providing local funding through CBF 
and others

With and without CBF - capacity 
development projects, network support, 
and direct projects with an some, on all 
CTFs as applicable

Continuous Conservation 
Funding for the Caribbean

Design by PresentationGO.com

CBF Institution

USD100m endowment currently 
making payments to 10 Caribbean 

countries through Conservation Trust 
Funds (CTFs)

managing 3 programs focussed on key 
conservation matters meeting 

Conservation Trust Fund Practice 
Standards  and a range of donor 

requirements

CTF 
Development



CTFs Move Global Funding to the Ground

Capillarity • CTFs disbursed over $2b between 
2009-2018

• CTFs know their countries/regions
• Can predict and prepare for major 

risks faster than outsiders
• Agile administrative processes

• Execute through proven local 
partners

• Pool funds for SIDS

Hansford, D. 2017. The Wood Wide Web. https://www.nzgeo.com/stories/the-wood-wide-web/ 



Benefits of the Caribbean Sustainable 
Financial Architecture

● A flexible structure 
● Independence 
● Adherence to internationally 

recognized standards for 
conservation funds 

● Economies of scale 
● Convenience for donors and 

partners interested in 
regional or multi-country 
impact 

● Multiple financial mechanisms 
to generate stable funding 
streams for the region

● Capacity building on 
sustainable finance and 
strengthening of NGOs and 
community-based 
organizations

● Multi-stakeholder 
governance for 
decision-making around a 
shared agenda

● Support countries to meet 
national and international 
commitments
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