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To improve people’s lives
worldwide by providing

iInformation and applying
scientific expertise to solv
problems in agriculture ant
the environment |



MISSION VISION VALUES

QOur vision 1s a world where
the sharing of agricultural &
and environmental
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We care about people

We are committed to sharln

&

We view partnerships as key to\,_ucceé
/f/: \



How we develop our strategy

Member country needs

Donor priorities

CABI expertise

Political, Economic and Social Environment
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How we develop our strategy
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Listening to our Member Countri‘e's
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CABI works on the biggest challenges
facing humanity —

nunger, poverty, gender inequality,
climate change and the loss of
biodiversity
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Improve the Reduce - Safeguard Increase the
food security inequality “@versﬁy reach,

and , ' throu h p application
livelihoods of . opportuni - and impact of
smallholder science in

~_ agriculture

communities
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GOAL 1
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GOAL 1 : IMPROVE THE FOOD SECURITY AND LIVELIHOODS OF SMALLHOLDER COMMUNITIES

How will we make a difference?

Support sustainable food production
Predict and prevent pest threats to crops
Open new channels to farmers

Improve farmers’ access to markets
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GOAL 1 : IMPROVE THE FOOD SECURITY AND LIVELIHOODS OF SMALLHOLDER COMMUNITIES

How will we know we made a difference?

Increased food security
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GOAL 1 : IMPROVE THE FOOD SECURITY AND LIVELIHOODS OF SMALLHOLDER COMMUNITIES

How will we know we made a difference?

Increased yield
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GOAL 1 : IMPROVE THE FOOD SECURITY AND LIVELIHOODS OF SMALLHOLDER COMMUNITIES

How will we know we made a difference?

Increased income
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GOAL 1 : IMPROVE THE FOOD SECURITY AND LIVELIHOODS OF SMALLHOLDER COMMUNITIES

How will we know we made a difference?

Increased volume and value of trade
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pacts of climate change
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How will we make a difference?

Increase adaptive capacity of farmers and businesses
Develop pest & disease analytics incorporating climate risks
Manage invaded landscapes to increase climate resilience

Research new approaches to climate adaptation
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How will we know we made a difference?

More farmers adopting climate-smart approaches
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How will we know we made a difference?

Increased adaptive capacity of individuals and organisations
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How will we know we made a difference?

Increased area under sustainable land management
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How will we know we made a difference?

Landscape management plans incorporating climate resilience
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How will we make a difference?

Create new income opportunities for women and youth

Ensure equitable access to advisory services
Shift social norms towards equality

Enhance technology adoption by women and youth farmers



How will we know we made a difference?

More women empowered




How will we know we made a difference?

More women with a say Iin key farming inputs




How will we know we made a difference?

More women and youths with income from agri-services




How will we know we made a difference?

More farmers adopting gender equitable norms
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How will we make a difference?

Develop landscape-scale invasive species strategies
Provide nature-based solutions to pests and diseases
Apply CABI's data and collections in conservation efforts
Find new ways to utilise biodiversity

Work with Member Countries on local biodiversity
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How will we know we made a difference?

Increased area under sustainable land management




How will we know we made a difference?

Landscape management plans incorporating nature-based
solutions




How will we know we made a difference?

Greater number of successful biocontrol introductions




How will we know we made a difference?

More microbial strains provided from CABI's collections




How will we know we made a difference?

More CABI collection species with identified utility




GOAL 5

-

-

‘ .||I' p—
=

I o N

E‘ 5 - y
and Impact of science In

agriculture and the environment

-

21ST REVIEW CONFERENCE — PARTNERING FOR A SUSTAINABLE FUTURE @b} CABI



GOAL 5 : INCREASE THE REACH, APPLICATION AND IMPACT OF SCIENCE IN AGRICULTURE AND THE ENVIRONMENT

How will we make a difference?

Optimise translation of research into policy and practice
Work with MCs to expand local technical capacities
Expand the reach of CABI's products & learning resources

Increase output of SciDev.Net on science for development
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GOAL 5 : INCREASE THE REACH, APPLICATION AND IMPACT OF SCIENCE IN AGRICULTURE AND THE ENVIRONMENT

How will we make a difference?

Support evidence-based approaches

Champion the FAIR principles for development data

Contribute to novel scientific & socilal scientific research
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GOAL 5 : INCREASE THE REACH, APPLICATION AND IMPACT OF SCIENCE IN AGRICULTURE AND THE ENVIRONMENT

How will we know we made a difference?

More stakeholders reached by CABI outputs
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GOAL 5 : INCREASE THE REACH, APPLICATION AND IMPACT OF SCIENCE IN AGRICULTURE AND THE ENVIRONMENT

How will we know we made a difference?

Policy impacts linked to CABI's work
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GOAL 5 : INCREASE THE REACH, APPLICATION AND IMPACT OF SCIENCE IN AGRICULTURE AND THE ENVIRONMENT

How will we know we made a difference?

More stakeholders reached with agricultural advice
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GOAL 5 : INCREASE THE REACH, APPLICATION AND IMPACT OF SCIENCE IN AGRICULTURE AND THE ENVIRONMENT

How will we know we made a difference?

More farmers adopt improved practices
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GOAL 5 : INCREASE THE REACH, APPLICATION AND IMPACT OF SCIENCE IN AGRICULTURE AND THE ENVIRONMENT

How will we know we made a difference?

Greater value of donor investments under FAIR principles
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Harnessing CABI's expertise
“Making knowledge useful”
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Reflecting Member Country input

There is an urgent
need to build
advisory and
training capacity to
ensure farmers get
the information and
support they need

The biggest priority is helping rural
communities taking adaptation and
mitigation measures to minimize
the impact of climate change on
agricultural production

Transfer of agricultural
technology between
member countries to

Increased awareness and prudent
management of biodiversity and natural
resources by safe use of pesticides, IPM
improve [its] reach,
application and impact

and other sustainable environmental
management practices in communities

Providing knowledge and
education to researchers and
smallholders for sustainable
farming practices including
managing natural resources and
pest control.

Conservation of
biodiversity is one of
the biggest priorities to
support green
development and
ecological conservation.
CABI's work on
invasive species
management fits this
goal very well

To identify women and youth
organizations for inclusion in
the food production systems

Mobilize agro-input
dealers as advisors on and
suppliers of sustainable crop
protectionsolutions.

Address gender inequalities in
access to, and uptake of,
advisory services and
technology through targeted
approaches to the development

and promotion of these goods

Efforts to improve national plant health systems
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Expand and extend the reach of
CABI's Publishing and
Knowledge products and
learning resources

Improve their crop yields,
tackle pests and diseases
and find safer alternatives
to pesticides.

Education of grassroots people is critical. Expansion of CABI's
PlantwisePlus program andthe CAS program is encouraged




Reflecting Member Country input
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Nutrition security versus food security

Indigenous knowledge, making
smallholders partners in science

Capacity building

\ Local ownership of biodiversity

Agroecosystem diversification
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- !!enecting member input: partnerships
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40% of all
our crops
are lost

Integratedr__‘~~

Landscape &
Management?

Major programmes
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Links to Science Strategy
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CABI is an international intergovernmental organisation, and we gratefully acknowledge
the core financial support from our member countries (and lead agencies) including:

Ministry of Agriculture and Py I*I Agriculture and 0 :1
Rural Affairs, turstraliss Covernmen ! Agri-Food Canada S Wmﬁmm-ﬂ‘hﬂ i
sioral ire for

B
People’s Republic of China
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