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a safe and sustainable future”
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Session 1: Planning together

CABI’s Strategy
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Dr Daniel Elger

CEO, CABI




Asla-Pacific Regional Consultation

Strategy refresh

ﬂ Progress and plans
W Working together

@ Action focus — pesticide risk reduction

KNOWLEDGE FOR LIFE



Our vision Is a world wheré
the sharing of agricultural an
environmental knowledge
empowers people and
protects the planet
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Strategy 2023-2025

Regional
consultation
meeting — Asia

Member survey

Regional_ Conference
consultation o o
meeting — Africa %

Debated and

endorsed
Regional consultation 3-yr Medium

meetings — Term Strategy
Europe & Americas
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CABI works on the biggest challenges
facing humanity —

nunger, poverty, gender inequality,
climate change and the loss of
biodiversity
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GOAL 1 : IMPROVE THE FOOD SECURITY AND LIVELIHOODS OF SMALLHOLDER COMMUNITIES

How will we make a difference?

Support sustainable food production
Predict and prevent pest threats to crops

Improve farmers’ access to markets
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GOAL 1 : IMPROVE THE FOOD SECURITY AND LIVELIHOODS OF SMALLHOLDER COMMUNITIES

How will we know we made a difference?

Increased food
Security
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GOAL 1: IMPROVE THE FOOD SECURITY AND LIVELIHOODS OF SMALLHOLDER COMMUNITIES

How will we know we made a difference?

Increased yield
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GOAL 1: IMPROVE THE FOOD SECURITY AND LIVELIHOODS OF SMALLHOLDER COMMUNITIES

How will we know we made a difference?

Increased income
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2023 indicator targets

* 18 met or exceeded
« 2 nearly met
* 5 not met

- Positive impact
across all 5 MTS goals
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2024 indicator targets

e 17 met or exceeded
* 5 nearly met
e 1 not met

-> Positive impact again
across goals

—>Major increases In
Impact on many goals
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CABI's overall reach and impact - 2024

= :

1,177k 5.3 million 1,642k 36 341 million

farmers farmers women biocontrol agents people reached
with empowered with with more Shg\r’]Vfi‘n:O;(iVe by knowledge

increased Cllmate—Smart access to inputs P I‘.eSOUI’C_eS &

approaches journalism

incomes
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CABI’s contribution to global challenges

Expertise in...

Building...

Improved food systems

Biological sciences

Addressing Member
Country Priorities

Better market access
and incomes
Major programmes + Climate resilient farms
~100 projects and landscapes

worldwide
+ multiple knowledge
sharing channels —
many partners

Economic and
Social Science

Digital ”w
Opportunities for women
and youth

Knowledge Management
and Communication

Sustainable protection
Support from Members, Donors of biodiversity

Private Sector and Customers
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Evolving to deliver for Members

2020 2022 2025
Women
Staff worldwide
0
434 48%

Staff in the Global South

Female senior
188 200 231 managers

30%
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Increasing regional and global footprint
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Looking forward

Regional
consultation @ Strategy refresh &

meeting — Asia extension to 2028

Regional

consultation @

meeting — Africa

Action focus — new
project and funding
Regional consultation partnerships
meetings — @

Europe & Americas

Pesticide Risk
Reduction

Global Review
Conference
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Strategy refresh: What has changed?

TE Fundamental priorities unchanged
@ Food systems-climate links in focus
@ Technology evolves — Generative Al

9 Localisation

"T'@ Project portfolio evolves — new capacities

- Member Country partnership remains central
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GOAL 1 : IMPROVE THE FOOD SECURITY AND LIVELIHOODS OF SMALLHOLDER COMMUNITIES

How will we make a difference?

Support sustainable food production
Predict and prevent pest threats to crops

Improve farmers’ access to markets

Support trade by enhancing regulation and compliance
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GOAL 1: IMPROVE THE FOOD SECURITY AND LIVELIHOODS OF SMALLHOLDER COMMUNITIES

How will we know we made a difference?

Stakeholder actions on SPS, pesticide risk and food safety
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GOAL 3 GOAL 4 GOAL 5

Reduce inequality Safeguard biodiversity Increase the reach,
through better and support the application and impact
opportunities for rural sustainable use of of science in
women and youth natural resources agriculture and the
environment

Agricultural income Integrated Landscape Knowledge sharing
and employment Management and impact
Access to information Invasive species Scientific and technical
and services management collaboration
Technology adoption Lower risk plant CABI research
protection ‘
Role models g 8 - Evidence for policy
- " Cataloguing and and practice
\ utilising biodiversity
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Working with Members

@, Delivering on Strategy goals

'5:’“ Responding to Member Country demands
9o

7 Action focus at 2025 and 2026 Member meetings
@ Focus on pesticide risk reduction...
% ...and optimising work together

;i; Collaborating to achieve impact and procure resources
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Session 2: Achieving Impact Together

Delivering the Strategy (1)
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