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Invasives: Green wastelands

The problem

Displacing people and crops

Affecting food security, livelihoods and health

Borders not respected

Response is often nationally-focussed and not multi-sector

The solution

- Regional coordination of stakeholders to support approaches to:

- Prevent / Detect early and eradicate /| Mitigate

The ask

- We are seeking your mandate for action

- Key elements for a regional Invasive Species Management Strategy, with donor support
- How can you help?

What could CABI do to deliver?

- ‘Plantwise’ partnership approach to implement IPM-/Biocontrol options at scale
- Develop tools, policies, etc? What is important for you?

Why does it matter....... ?
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THE
PROBLEM
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The costs: A global problem...

Loss to the world economy as a result of invasive non-native species is
estimated at 5% of annual production

Global costs estimated at > $1.4 trillion
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...a local tragedy

Across Southeast Asia:

Total annual losses to crop production from invasive insects, pathogens and weeds amount
to $21bn across the region

In Vietnam, Thailand and Myanmar alone, Golden Apple Snail (GAS) and the weed, Mimosa

pigra threaten rice production and leaf miners, whiteflies and other species cause major
losses to vegetables

In just Vietnam and Thailand, GAS causes annual losses of $74.8m to rice production

The food security and incomes of >45m farming families are being threatened in
these three countries alone.

KNOWLEDGE FOR LIFE @b)

www.cabi.org




The costs: A global problem, a local tragedy

For people like
Peace
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The solution
Invasive species can be:

* prevented
* identified before they establish
» controlled
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CABI’s vision

To stop the world’s worst
invasive species
undermining the livelihoods
of 50 million farming families
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Why CABI?

Mile-a-minute weed, Mikania micrantha, threatened
smallholders and forests in China, Taiwan, Fiji, PNG
and India but recent releases of a host specific
biocontrol have reduced weed cover from 100% to
40% in East Asia and the Pacific

Cassava mealybug threatened the food security of
>200 million in Africa. Biocontrol reduced mealybug
by 95%. cost:benefit 1:149

Mango mealybug control in West & Central Africa
increasing fruit production by 142% with cost:benefit
1:145

Rubbervine control in Australia saving a world
heritage ecosystem cost:benefit 1:108

Recent series of GEF funded projects in South East
Asia, Caribbean and East Africa



10 invasives / 10 countries

We propose seeking donor investment to
improve livelihoods by implementing a
programme which will:

e Develop national and regional linkages to
facilitate a systematic approach to Invasive
species management

e Create and share knowledge to enable
countries to identify, prevent and manage
threats

e Develop best management plans to
address 10 of the world’s worst invasives
(Phase |)
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CABI Invasive Species Strategy:
Building the case

e Engage with Member Countries to secure your mandate and active
support — starts today!

e Convene stakeholders to agree action plans
e Evidence: quantify the spread and impact

e Assign institutional roles and responsibilities to ensure a systematic
approach to invasive species management (at a national and
regional level)

e Utilise the proven Plantwise approach
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CABI Invasive Species Strategy:
Action plan, stage 1 — Prevention

Define key users and stakeholders (Institutions, front-line personnel)
What are their needs-gaps, and skillsets?
What tools should CABI develop in support?

How can they be coordinated regionally to stop invasive pests from
arriving?
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The action plan, stage 2: Early detection
and eradication

Providing a system which enables detection and rapid
response to new invaders, e.g.

Sentinel systems: Plantwise, plus other national mechanisms?
Mobile messages to raise awareness

Extension materials and support — what’s needed?

Consultancy and networks: Role for a CABI centre of excellence?
Image bank, for in-field identifications

Crowd sourcing as method of local reporting — leverage Asia’s heavy
use of social networking?
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The action plan, stage 3: Mitigation
Controlling established invasives, e.g.

e Discussion documents outlining control options: costs, risks and
benefits, drawing on case studies from elsewhere. Anything else?

e CABI Consultancy service to roll out implementation of selected
management strategies?

e Information materials to support implementation of appropriate
controls
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A global programme...

—

P e

KNOWLEDGE FOR LIFE



Focussing on 10 of Asia and Africa’s worst
(phase 1)
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Starting the debate

e To discuss: What are the key issues to address: What are the gaps,
nationally and regionally, and which Invasives are your main

concern?
e To agree: How can we work together to have an impact?

e Up next: How have invasive species impacted us?
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Mmerci zikomo efharisto

dracias

asante sana tak
urakoze
Phil Abrahams
p.abrahams@cabi.org
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